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Strengths Weaknesses
= Detection of unmotorized = Missing Regulation regarding
traffic participants already data privacy and handling
possible - experience trough currently offers hardly any
big field testing and research incentives for business models
Opportunities S-0 Strategies W-0 Strategies
= Smartphones and wearables are = “Talking Traffic” project with over = AEuropean solutionshould be
widely used and offer detection 12.000 users makes optimaluse pursued (e.g. gaia-x project)
at low investment cost of existing facilities and = Commonly developed European
standards, information is offered Framework as the foundation for
via smartphone navigation new business models
Threats S-T Strategies W-T Strategies
= Multiple data sources increase = Detection possible by different = Different stakeholdersinvolved
complexity and costs methods: vehicles, in data collection and sharing
= Dependency from mobile devices infrastructure, smart roads, process - they pursue different,
handheld devices and wearables mostly self-serving goals, which

may increases + unnecessary

participation for some people makes cooperation difficult

= Detection of unmotorized traffic participants(bikes, pedestrians) increases safety and reduces accidents
= Regulation needed to generate incentives for collaborative data sharing and business models
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Data Space |
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|

3

A German governmenrbacked
decentralized platform enabling
controlled sharing of mobility data
across existing platforms.

A GAIAX initiative integrating travel
data across modes to enhance
mobility, backed by major private
sector actors.
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basis data
infrastructuur

Fintraffic

A Finnish publieprivate partnership
creating rules for data sharing to
drive innovation and a fair traffic

data economy.

A Dutchsupported IT network

sovereignty.
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Aggregated BiDi Ch. | V2G
Level 2 BiDi Charging | V2H = Front of the meter
Levell Cooperative Smart Ch. cases (reserve,
Grid compliant Charging = g;gﬂ;gdpfrg:llesare B E:f\:lgeye:zr;islzei;g = Evs'areaggregated
various targets and EV to increase impact
. = EVscharging events (tariffs, local = Behind the meter and revenue
c * EVsarechargingon are actively constraints, mobility revenues only potential
.g correctly installed orchestrated (time, needs)
& and registgred power)byan EMS, = Aggregation per
] charge points the DSO, a CPO charging site p— Levels 0/1/2/3 +:
K] ;he by el Levels 0/1/2+: - ::t:’a}d:yttrsding
ower in some cases 3 B ilction ofload = Redispatc
Level 0+: I:eve[l’i’g;:;i.c electricity pzak‘ J i : E;it::ienr:'znt reserve
B it oriented = Maximize PV self tariff - E::zlyn?,(ts;i?‘;leng = Reactive power
o curtailment consumption/ activities on site provision
9 optimize local = Coordinated DSO
8 energy system control
a Minimize load peak
g of site
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EVBox
« AC- & DC Chargers Fastned Alfen
= Solarintegration & Charging * Charging network operator » Charging Hardware & Software
management e ) = Grid connections & stationary storage
Recoy .
= Optimization and monetarization R . » Allego
of energy flexibility with an online e s = Operatorof the largest
platform L o 0 - - charging network in Europe

ElaadNL
= testsand researches the smart and
sustainable charging of electric vehicles

Last Mile Solutions
= largestindependent providerofe-
mobility platforms in Europe

NXP

* E-mobility system
parts: communication,
functional safety, load

TNO(Organization applied scientific research)
= Developing innovations and generate impact
* Projectsin digital infrastructure -

Legend
= OEM

H i
| |
H '
1 |
e ;
1 i
1 i
balancing, ... | o i
- E PRE E . Systlsm Inteqra:u‘r fl 3
Netbeheer Nederland: _ ISpeciélist for po_v»fertechnulugies‘ i énfqmer%rmg Services '
= association of all electricity i including e-mobility and ! oftware developer / !
K . We Drive Solar . renewables  Platformprovider i
and gas network operatorsin = Local energy systems ] ! »  Researchinstitution/ !
the Netherlands with PV & V2X " i Pilot Project / Program 1
VDL Groep . Heliox h Regulatory Institution ]
. o e T .
= Vehicle OEM = Fast charging stations

= Sustainable energy solutions

[ RN WIFG ¢ q R Y B0 OB ORWIOGE IO 3qé 13l de¢ 0T ¢

Sevenstax
= |oT & communication expert . Hubject
- = Largest E-Mobility
roaming network
dSpace
= Developing & testing of energy
infrastructure
Mennekes ) ® ®
= (Smart)Charging Hardware
)
Ferchau
= Engineerint & IT supplier E-T-A
- = EVdrivetrain components
for smart charging
Chargecloud
= Charging Infrastructure
management systems lonity
00 P Charging network run by
. multiple OEM
Comemso
= Development & testing of e-mobility
solutions Schaltbau
~. = EVdrivetrain components
forsmart charging
Final Presentation | Sector Study NL |15.01.2025 | CONFIDENTIAL = DC charging

[ RN R 030V H ¢ qf ROEIG@NII@ORW FOp 131 & ¢ U
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Fact Sheet - Hubject GmbH

Smart . .
Largest Charging Network in EU ’ HuBJeCT
;: HO Berlin

8
&

)
3
b
£
£
(=]
o
s
o
3
©
(=]
o
o

140 employees
3 Offices

=
il

E-Roaming Platform
= ConnectCPOsand
EMPs to provide
standardized access
to charging
infrastructure

0)

~€15Mn revenue (2023)
€1.5Mn EBITDA(2023)

Founded in 2012,
1 Investors

Shareholders
® BOSCH €n
BMW,  voLKkswagew
SIEMENS

<

Mercedes Benz

e-on

enel:tway
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Technology Overview

IS0 15118

V26

Smart Charging
Building integration

Energy sector

Collaborative Potential

= |International, seamless access to charging
infrastructure is crucial for EV adaption

= Access to vast amount of EV batteries

= Development & testing of business cases and

technological solutions

Intermediary character fosters further increase of

collaboration

O uscharge
a8 B
) 5 -
Plug&Charge Protocol Consulting
= Allows charging = Marketanalysis/entry
without dedicated * Investment & pricing
authenticationvia =  Strategy development

RFID, Smartphone, ...

International

regulations & policy

[ RNX X IOFO¢ F qiide B T 1XEaPO

Fact Sheet - eSystems MTG GmbH
Key Facts

Smart . . .
Tier 1Charging Harware Supplier

;ﬁr HOQ Stuttgart

Product Portfolio

83 employees

~8,000 employees (Kontron)

White Label Hardware
Solutiens

&
il

Dedicated PV Integration

BSYSTEMS

A Company of Kontron

€42.3Mnrevenue (2023)

€0.3Mn EBITDA(2023)

Founded in 2016,
>10% CAGR

Smart Home

Communicatien via EEBus

[ RNX% W IOFO¢ H qUEDE 6 1J 6 dNED KBGH ¢

Revenue in Mn. €

38.4 40

2021 2022

42.5

2023

= Size & investors secure political influence on EU level

OOO0OR”E

Technology Overview

IS0 1518

V26

Smart Charging
Building integration

Energy sector

Collaborative Potential

Partner for OEMs and SMEs with white-label-solution
Agile implementation of specific requirements

Testing of new approaches
Implementation of international standards & regulatory
directives
= Reliance on Kontron network

OBER X
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Technology Overview

Fact Sheet - The Mobility House GmbH

Revenue in Mn. €

Tier 1Charging Harware Supplier ))) " M
THZ MO3ILITY HOUSZ 40,3 15015118 ¥
V26 |
g HO Munich & €48Mnrevenue (2023) I

79 Smart Charging |
[ ] Building integration ]

1 Founded in 2010, o
Bl 350 employees D[IJ:IJ +79% CAGR 2019-22 2019 2022 2023 Energy sector O

Collaborative Potential

= Manifold expertise in the smart charging & V2G
ecosystem

= Connection to energy utilities

= Real-word experience in V2G energy trading

= One-stop-shop solution

OEM connections
V2G&V2H
Trading & Aggregation

Smart Charging
Optimized charging

Charging Infrastructure
Reselling

=
°
—
£
=
o
o
-
o
3
k-]
o
2
o

management

Planning & consulting

Platform
Eyond tarrif for EV
and home owners

+Installation

|
|
|
|
|
|
|
Multi-national efforts to make V2G work |
|
|
|
|
|
|
|
|

______________________________________ g U R
[ RNX @ 00 F qifdB+OIJA0RIAR q 1[G Y 2 t+ 13 HO]
HOwx» nétt U] U NegWOIH| wHeay

Opportunities

= Shift to renewables is inevitable
and requires sector-coupling

= EVs have mid- to long-term
political support; sales are
taking up

Threats

= Aggressive competitionof CIN
EV manufacturers

= Changes to grid slow & costly
= General financial instability

Strengths
= NL European leaderinCIS
= Cross-border grid utilities

= Existing successful col-
laborations & research projects

S-0 Strategies

= Holisticimplementation of smart
parking solutions in larger urban
areas

= Convince decisionmakers to
implement new solutions

S-T Strategies

= Collaborationbetween OEMs and
grid operators to develop
solutions for the EU market and
optimize sector coupling

Weaknesses

= International (EU)standardization
laborious but necessary for
breakthrough

= Highly fragmented market

W-0 Strategies

= Provideintegrated one-stop-
shop solutions for energy mgmt.

= Use well-organized OEM network
to push standards

W-T Strategies

= Develop EU standardsin close
collaboration

= Use shared pain-points of
stakeholders to achieve solutions

= V2X & SM have the potential to simultaneously generate revenue and savings. Due to complexity, it needs a strategic plan & guidance
= Close collaborationbetween regulatory instances, OEMs and grid operators is crucial to achieve a long-term solution

[ RNX O Y ¥ IOE (0 @lcd HOR U D

»1T D UWAADUUgW:t CDFDEDNDRYU| 60§ NDNexkytBAC pReedy T
UyawAywaDC UyYytaeybDH| A eéFTFUoeAlg éeU | Y oFDaeybUu el
] AgaéeuUyYaIwAYUwWaDd »T D puOw» énétDiileld Tglemun|aril Y U e Wb
NedLDyYg Fao€)]C|nH AUl HTYU | nyo Yib OYabnHYI Ug F
CDEDLOFNDAYJ

HYGDnePWiiBG FD TeU DUYeatr]) UTDC | YyuUDLtyg eéU & HLoaeéetr t
] Yl BodCODWUHG) C Wwy|] £] Yyt UDAYodd »1 D GDH) o6/ abhn
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pnbDAyYod pywcCt on pNedy encC pwlOUé| neatD 206C qoal t]Pt | WD



MCube
CONSULTING

X

QY]

a- M: v =«
PO T C

B oc>

@..
w— (D
O J DR OO
. 1 (D:
C
-

&
=
&
U( o
™
o=
O«
=]
«
5 C =
—_
O

n——|_'_|m:

l‘"_Hé) O« =¢

@®: —!
(@]}
§ ™~ Cr- OS¢
— = '@( oD:

¢ o¢ D
-+ (@ S S T —
CD— ="

O«

&

e ™
O«
¢

C Ccs— H CTl &
(@]}

O OO g;c Z¢

C
&
D O« @

m:
¢ c E,

C 2 ©
-+ I)‘-n
Oc—
OC
-] 6(
< e O @ Cc
Z¢ ¢
. D(
@: (@I =

¢
—_—
(0]

¢

(D o

+

S

g(@ 3¢

z

»

(¢

P o T C &

CC"
m:
O«
. e el =
S 2T
_g(
) >
Qjagi
oS ™
= &
g6 T

¢ o oXx>r — D
Om— SO @<
- et}

~ Q¢ —
o O

=~ OO 2 O

o O C

>

C Czcm

@ o e
S

C e
et o E)
C

(@] =¢

¢ (8:.(

~ O < ¢« &t —
T O OO H Z S
(S C
o
o -

C S Mm> 0
L 2O 2>
> HH o
@ O D
D

= MMY>T S G

C
[t}
@
O«
D

o O
-Hl“FE§
o

C
o —_—
O T
m:

)
¢ —
¢
T

O
> -
[am} c
o™ © o]
— H O

>
g c
(‘D:-C Ocr+ C2J>t
o: E)"_ >5¢— D
BoDcE
O«
< O
~q &
B o
S CC
¢
,J>_H"—
"—213<
o: B

CgCcC >0 0= o>~ Do
=oo O C
—_ =
o © P
>
o
-

¢

)
(@]}
U(C(c C(Z‘ES S c
H « O1
[t}
"C'C C( E) D

™~ Qo
o: C ] Z¢
Ex
E D Cc £
e
o o — T
C( 'H ,.> "g( %z
O«

(Q
- o O @

¢
3

D

— Cl — C( CD
c OcHC

S e C Uz

a
D y
n wbDqUg Al &

¢

¢ O«+H D
.E) o OC

@)
O«
Z¢

E) cp S (@] (@] —
[t
v C(C -+ &

Co S O

sy C Z2¢
o @ = O«
> -

[t S b}
>5¢ O
Ce ~c I
» D o¢ € O« -
o =

¢

O«

=Z¢

(@]}

@)

O«

~ ¢
e

«Q

O«

Nex &CoTUy

v o-H D O«
(@F (
€ o
O«
(
¢

( .
c®

(¢

o z—
CC ©o%T
-+ _.__
@ ¢ Q O C
C(-C 3(‘_”

}(}c~_§f83°
g
B — O
€ 5

é)
C &
.D' 5¢ e+

(@]}
>5¢ O =

o T
-

oMo Q o zz
(=1 =+
M .5
(o]
o}
=2 @
‘O o

Cc S &
™ Cc Q( (@]

S>HY

o

> MmO

i c O B
(O.U(Q-

o O U‘

8 o—
> O o
C

<
t

O«
¢ @

o Mm— — o
Q- O« Z¢« 3¢ 3¢ O
— Ho
= I Cxo >
Z¢ > O
O: ™~ ZCe
v O O

3 <
ZfE= 2
_' o: M >
'S5 C

C

HDAUYO @ :
HUWCt 06n \
5 -
pnNeadgy énc
. .
C pwOUye| neatb 206éC
e C 0 a
qgoal t| Wt
] i wWDi



% MCube
CONSULTING
Od@wD DT @B ey i + DEUDAUG] A »U0WAL
»1T D ytdenU)]yjon Yo 9éeyybdDat DLDAUG] A »0WALGF w9 D»
DN)] UdDjndDAA ) dneyn C DA WDINg Ay ] EDU god ¢guabD) ATY yaenU
Y] AT yby) 0o LoH] UY) AU Uotwy)onU edabD ADAON] AH
¢U & LDt UDATNnoLoHt TFeylfFetd ! CcCeenADU | n aeyybDiat
enC) H) Uét =2DDY NéenéeHDNDAY édD 8&adweyr) nyd enl UDF oguwbw [ C
Al et tDAADU GDLeybDC Yo | nguieUUIWAYUWID CDFLOI NDR UYcC
OFADGUT | ¥ w»: wwy GDNeé | LDt 9oDem@DDOU)] Ve | RAEDUT & B&E
] AUDHOeéyY| nH oDnDFeéeatD DnDuH+ UowiADUg GDCWA)] AH
oEDUétrt DnDGAt D1 A]| DRiAtd [O0OFDeDilig 2DDY oFDuéeuyod
Al é0H]) AnA CoFn Y| NDegn Qi eonfFrOO ekl | Noj nieery | Do1nAl gD néite dd DICo £ w U |
UNedy AT &taH]) nHg NDHéF a)@yi |JAG éuiNlg W gy BAICH ostDd H JARLD £
DDA+ wUD FI1 )] t£D &y |DWjCajtn FATACUHY Bgd Wyji@ YDH) DU &
Uyoa&®BPDyY8g | NFOo€)nH HO)JC Uyea) L)yt éncC DRl énA]r
oFFodaywn)] Yy bl0d @OU¥F| yb yYi buUD abnbeyUg UYUDAT NnoLOH]
AT DN Oyat+ eéenC DnDaHt UOyodeéeHD U+ OUDHABYN anety WD | D
CoN)neybg 9D» éeFFt) Aey|onU oDOwW| GD €& aitoeCDl Gén
oFfbDuey)onéet CDNéencCUg AoUUY AonUyteée] nyUg énC DADOF
FT ] AT HEPPDUNady | Uwgdye@rdgDgdny yYyaeéenUFoay eFTL)
todRBWwWEL UOWAL] AH FIDaoD DnabDoHt CcDnUjJ Uyt J U & Al] U]
wbgU NwUY FoidlL UoHDUTI DO Yo CDeEDLoFT & UAéréeatrD
HUGEUDH] A | InR eAD BBUNDMWA | ngaée UyYUITWAUWE DeyDOVE meaWoju e
CDEDLOFNDAY F]tt CDUDOGN] AD YUI D TEAD 69 9D» éCoFU
kDt »éLDéFét Uc
¢ :TéedH)AA I ~"AguaéeUlyYiwAyUwiDe »T D DLDAUYG]LAEY]| 00
aeUDCgowsibg énC NDHéefFeuyy Al eétdH] nH Uotwy)] onl
DI FenU]Jon | U AG0) U] Aét Uo DiUWG]) AH &bPwt gDéU
eTRENY] 0nU0d
1 9eyyDit @DEDLOTFTNDAUe »1DID J U no U)JAALED CoNJ #
0g aeyybDat CDF¥DRCU o6n €DI ) ALD téenHADg AoUU Uy
VLDDYU DtLDAUG] 2A8U] o UUYGeyUDH] DU NwUOWHO6 (ADG UY & D
ClggbDibny wUD AeUDU(d
Y 2DAWLé& Yottt | qédLDy 2DéeC| ibUUc 9D» &CoFU| on |
Fi) Al nHg énC DLDAUG] A]J Ut HG)]C | AUDHGé&UY] ond \
JangaéeulyYawAyYwaD UwauU) C) DU éenC DiDidHt Uél U]
DLDAUYL] 2AéY] ond
9 | omfDON pAéteéeadalt] Ute »1D 9D» NeéedLDyY aDOW] D
EDI pi®) C wNeWw | AYUDAGEeUY] ofig énC e€CeenADNDR UYL
gwUekiDo g a&nRgCgDwwued yaenU) Yy on Yo DEDAUYL] A Ui
- eéeUD pyUwcCte 9eyyDiGt : DLt @DEDLOFTNDAUY
winD o0¢g UYUID NoUUYU Ail)] Y] Aéet eUFDAYU 6§ 9D» CDFLO-
UDAT RotoHAtd %%ib] LD Feé ¢l AuidgCONDg apDDgD UL DYUBPDWN |
NoldD C|eDuUD BFCARIAY ) Aty Ao ] AD o¢g aeyybdiat AT DN
GéenADg Ao0UUg FD| AT UYUg di@DntecafFEIDEA] NENFABAY) A8
V] At wOyaeydbU Uyt D Uw) Yea] t|duto CoeraNitd gl DT D] B E
~Agon T ToUFTéeybDwg 1 gVv™ wl | Yl ] wWN génAéendDUD ~don |

pnbAUG G pUWCt o616 pNéedoy éencC pwlOUé| neatDdD 20éeC qoal )Pt | n wDi



MCube
CONSULTING

ALDL woaetLyetraNMDn@&NTL)] AeyY) onUg éguto N Wi

v O
S ¢

c

Distribution Line Haul Long Haul

Range 300 500 400 600 600 000
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Na-
lon
LFP

LMFP

Cell pack density (Wh/I)

NMC

Cell energy density (Wh/I)
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= 4,5BnSinvest = Building started 2022, supposed to
= B0GWh projected annual become operational 2025
. So0jone ® " productioncapacty
= tg‘ll'ls\um-andSomum-\on = 1.500 jobs
g an T oG amonces 222
" ctoppadas typeo cellcurrently : é;EZE;E’;':ZL?J;L’i?ﬁ;”.?é"ﬁ:;mg
unclear ~Qcc uncertainty)
B e e sy Porsche & B o T becrstqbal ke
pessaimcapoey . Elopan a8
*  Currently 14, up to 100 6Wh annual production
. 2000jobs
= Mainly NMC cells
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Component
Manufacturers /
Platform developers

System

Final Customers
. OEM
integrators and Users

| DAIMLER [ \
! ! TRUCK [
=== LEONI n SCHAEFFLER | chargeBIG 3 |
] |
! =] |
[ |
| |
|

CITYWRATT

@ SBRS

xuenneswae. () DACHSER

DRAXLMAIER Intelligent Logistics

SCHENKER

greenflux  milence ™ DAFE Z2Z
I S AME  uomeod) = RE T
FIsycada @ 3 upenco ) () ChargeSim

l?'j evanwijk @ HSFLOGISTICS

1R

Tum Z Fraunhofer HE @

. L]
A CE Delft N¢<L TNO 2™ e )

Research

SENEIN
=
i |
<

dena | i R | fundem
—_— e o dut und Mobilitat =
German Energy Agency NOW-GMBH.DE

Instances

>
=
o
=
]
=)
o
@
o

Autoriteit
Consument & Markt
C R ksdienst voor Ondememend PRy Miniserie van Infrascrucouur
-5 Nederiand i en Waterstaat
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Greenflux

Recoy = Integration & operation of Milence . )
= Optimization and monetarization charging networks = Operator of alarge megawatt-Charging
of energy flexibility with an online . system
platform . . =
Sycada NL . Allego
= Smart mobility fleet management . . = Operator of the largest
= Focused onlogistics e o =8 . charging network in Europe
DC Systems ElaadNL

= testsand researches the smart and

= Sustainable local DC networks h . . .
sustainable charging of electric vehicles

TNO(Organization applied scientific research)

900

= Developing innovations and generate impact cnargesim .
= Projects in digital infrastructure .‘ . \{lrtulal Qe3|gnfand .
~ simulation software for
EV charging

Netbeheer Nederland: - ] ; .. = Truck OEM 1 gn?tineerizq S?vvicei
= association of all electricity " Pf’a‘f’éf:fpre;eidoeprer
and gas network operatorsin

Research Institution /
the Netherlands Pilot Project / Program

Udenco
= Development and

i
i

i

i

i

i

DAF = SystemIntegrator/ 3

i

i

i

i

i

i

production of smart :

VDL Groep " AME

I S = Regula titution
charging solutions = Vehicle OEM = EVchargers & energy
= Sustainable energy solutions storage
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Fact Sheet - Draximaier

nt

L KeyFacts |

Smart . . ) X .
Charging Tier 1engineering service provider

% HQ Vilsbiburg

(prox. Munich)

~10% CAGR

il

Battery Systems Battery Production
2 production facilities
in Stuttgart & Leipzig
= Completebattery
systems from 48 to
800v for OEMs

Engineering, R&D,
Dataanalysis
Batterypacks
Cooling Systems
Battery Management

Product Portfolio

D

DRAXLMAIER

is €5,6Bnrevenue (2023)

Founded in 1958

Testing of HV systems

= 3000sgm Validation
center for high-
voltage battery
systems(longevity,
corrosion, dust,
vibration, EMV ...)
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Technology Overview

Revenue inBn. €

4,8 > B
Planning & consulting O
Engineering 4]
Charging hardware 4]
Battery ]
2021 2022 2023 OEM O

Collaborative Potential

= One-stop-shop for batteries for various applications;
including production

= Experience inregulations, certification, quality
assurance -> needed for OEM applications

= Potential collaborations for Tier 2 suppliers from NL
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HQ Rilzheim

(prox. Karlsruhe)

Concepts for electric,
hybrid and hydrogen-
based solutions

MCube
CONSULTING

- itk Engineering f—
Key Facts Revenue in Mn. €

Smart Tier 1 . . . id
Charging ler lengineering service proviaer

Technology Overview

P 10,4
II k Planning & consulting |
e Engineering %]
€143Mn revenue (2023) Charding hard
(%) €0.3Mn EBITDA(2023) arging hardware v
Battery ]
O

Founded in 1994, OEM
ﬁ'l][h acquired by Bosch 2017 2018 2018

Collaborative Potential

= Tier 1supplier for large OEMs

= Connecting different sectors

= Experience and ressources in national and European
regulations, testing etc.
= Active in maritime sector

Innovative charging Connected and smart
infrastructure mobility platforms

>

I

|

|

I

|

|

|

|

|

|

: = Reliance on Bosch network
|

|

|
L
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Fact Sheet - MAN

Key Facts Revenue in Bn. €

Smart
BET OEM

; HQ Munich

Product Portfolio

— — —oistrtbatiom

Technology Overview
K . Planning & consulting
e Engineering
€14,8Bn revenue (2023) _
§ €1,1Bn EBITDA(2023) Charging hardware
Battery
Founded in 1898, OEM
;{Dﬂj acquired by VW/Traton 2011 018 2018 019

~4,11% CAGR

O0O0O0oOoao

Collaborative Potential

1 Innovation in R&D partnerships; incl. university research |
| Co-investments in transport corridors and charging :
: infrastructure |
| = MAN stakeholderin markets NL is strongin: loT, fleet :
I management, ... |
| = Expansionopportunities: global presence & partof the |
| VW ecosystem I
! [
| I
| |
! I
! [

Electric Trucks eMobility Consulting Fleet Operation
Software RIO
eTGX: Line & ong * Routing,logistics,
haul economic viability * Cloud-based
eTGL: intracity = Charging telematics, logistics - ]
delivey Infrastructure managlemenn BET- ‘_’
eTGS: regional planning operation
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Strengths Weaknesses

= Technological advances(cell = Infrastructure gaps
technology, e-drive, MCS) = Highinitial cost

= Innovative ecosystem(GER = Range limitations

0EMs, NL charging & logisti
© L i = Grid readiness

Opportunities S-0 Strategies W-0 Strategies
= Ambitious CO2 reduction goals = Transitional strategy to electrify = Governmental subsidiesto
in GERand NL logistics gradually decrease TCO disadvantage
= EUalignment onregulations = Incentivise R&D activities to = New approaches for charging
improve offer network (destination, depots,...)

= Corporate sustainability goals

Threats S-T Strategies W-T Strategies
= CIN dominance on bat. market = Set up European supply chains = Develop transitional scenarios
= Competing Technology and production for consulting, and niche solutions
arts, and most important I |
= Adoptionin small enterprises Eatteries P = Jointventures with CIN

= No funding for research = Increase research activity

= Data exchange / availability and high cost forinfrastructure make implementation of holistic parking solutions difficult
= Currently no valid business model that incentivizes global parking optimization
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